
Spool Change for Direct Drive Billy Pate Reels
Please refer to the exploded view illustration 

that is also available for download at http://tiborreel.com/discontinued.html

1.  Remove the Drag Knob Cap with the Service Tool provided with every Billy Pate Reel (You can also order a Service Tool online 
 from the Tibor Store at http://tiborreel.com/store.html under replacement parts.). The Drag Knob should be backed off as far   
 as possible, then pry the cap up using the notch on the Service Tool looks like a can-opener.

2.  Loosen the Main Shaft Cap Screw. Please note the Cap Screw Washer under the Main Cap Shaft Screw. The Washer is slightly   
 concave on one side and slightly convex on the other side. These parts should be kept together and must remain in the same   
 position, with the convex side down and the concave side up.

3.  Back off the Drag Knob. For left hand reels, the Knob comes off by turning clockwise. For right hand reels, the Knob comes off   
 by turning counter clockwise.

4.  Remove the  Drag Washers - there are three: The Keyed Drag Washer, Teflon Washer and Drag Washer. Also remove the Drag   
 Spring. Note the order and position the Spring and Washers are in. They must be put back in the exact same order.

5.  Remove the Spool. Check the Cork Drag surface and lubricate if needed.

6.  Reassembly is the reverse of disassembly. Put the Spool back on the Reel, making sure it sits in the Frame properly.

7. Put the Drag Spring back on the Gear.

8. Put the Drag Washer on the Gear.

9. Put the Teflon Washer on the Gear. This part should have a little lube on it.

10. Put the Keyed Drag Washer on the Gear. The tab slips into the keyway on the gear with the  “bumps” facing up.

11. Put the Drag Knob back on. Lube the bottom side where the dimples ride against the Keyed Washer and tighten down the   
 Drag Knob almost all the way.

12. Put the Cap Screw Washer and the Main Shaft Cap Screw on the Reel, making sure they are in the correct order: convex side   
 down and concave side up.

13. When tightening down the Main shaft Cap Screw be sure not to over tighten. This will bind the reel and may require  
 factory repair that is not covered under warranty.

14. Press the Drag Knob Cap on the Drag Knob and back the Drag off.

This completes the change-over.

Should you have any problems or questions regarding the spool change over, please contact Tibor Reel Corp. for assistance from a 
reel technician: 561-272-0770
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